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!• llio Cooxdiiaator la in oonqalato aaoozd nith the objeetivea 
aought by the Seonxity Ocomitteea bat doaa not agree ecQplotely vlth 
the propoaed method of aoooo^iahing tlioHu Sie naoeaalty for dltidins 
COtilXNT into oatagorioo la thorods^y seooenlsed If thia ean be aoooapi- 
liahed nlth no loaa of aoaxee pxotaotioa in the loner categoriaa* 

2« She psineipal objeetlon to the propoaal made in the report la 
that it aould deereaae the aeonrity eafegoazds around rirtoally evoxy 
eorrent aouree of COffiRI in bulk vlthoot inoreaaing aafe^xds around 
thoee aoarcea nhieh are ourrently produoing an inalgnlfleant emouat of 
eo>eaIled ”bie^i*-level'* OOMDSTn 

8« The ourrant report reaulted froa reeoramsndationa made to USCIB 
by the Goordtxutor on S2 Deeembw 19S0 (BSdB IS/LS4}, that a Seeorlty 
Caomitteo review of ell phaaes of OOMXNT aeenrity naa tnarranted by the 
need for inoreaaed proteetion of all CKMiNT aouroea. The Coordinator 
divided the protdLwn of OOMmr aeeurity into four ee@aenta» tno of vhieh 
he eonaidered to be of prime intaraat to the Saeuxlty Committee; namely 
(a) forosat of final prodneta (in ita relation to revelation of aouroe} 
and (b) accounting control of production of copiea and of their diaaesH 
ination to etnuraaarao The Committaa report touohea briefly upon the 
firat of theaa, but doaa not eonaider the aecondp 

4» The Coordinator believea that the problem will be eolved only 
by: 

a« Bcduclng the number of people aware of CGMIBT operationao 
ba Itodnoing the number of pieoea of paper oontainlng OCMIM? 
and inauring careful accounting for eadho 






Co DlAgoialBg tho 80 uroa ot COMIHC idiaxefvosr poseible* 
do t&i&talalag at least eorrent etaadards of eieavaBoe aad 
levels of dIas8ifl<»tlOB for all categoriea of CCMNf azaept tbo vary 
higtost, must be xaiseda 

•o Taking advantage of tlia opporfcanities afforded by the pre- 
sent framsBOxIc to insure effective and secure operational use of C0I1D3T 
In actual bostUitieSo 

So The current report falls short of masting any one of these 
req.uiremsnt8» 

6o fhsrs is no means of goaxenteeing even the current floor of 
GOSSLSSo This flow eertainly will not eontintte If we relax our effojrts 
to prevent our enemies tsxm learning idiat QCitIBC sources we are ex- 
ploiting* 



7* 3?o site a simple but cfunrlncing oases The committee reoons&ends 
that plain-text military jaaeeages of a tactical natura (now per- 
missively conaidered SEXSBBS CQDSEfOfiD Traffic Intelligefcce in an emexsenoy} 
ahall be excluded from apeeioiL COMillf regnlationa* If tha enemy leaxna 



^ that we ore uaing theae measages for intelllgenee, he will begin enciiher- 
^ ;lng them, possibly in a low-grade system* If he leaama we are reading 
^ the low-grade system, he will begin using mo» seenre mstemso Sventually, 
' all significant traffl e would bs carriod in the moat secure systems, iaso- 
^ fOr as the enemy capabilities pexmlt* 



8* The qpeation Which the Security Committee and the intelligence- 
ageney mfimhers of must decide Is Whether they desire the continued 

flow of GdilNT from all GCMCllT sourcea (high^-fiirade, modluaifgreds, low- 
grade, plain text)* Svidance ie aoeumulating that current aecurity 
practicee aire inadeqjuate to protect these eourees, end that recent relaxa- 
tions of standards may be drying up aons important sourcea of CObUBT. 
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9« Xbie USGIB Ck»07diBatar baiievss 1% poasiblo to: 

a« Bovlso carsmt fosoiot and aoecnutiiie praotiees 00 aa to 
provido greater proteotloa to (HMLWl aoaroaa« 

Strengthen the appUoatlon of eaxront regolations so as not 
to inezease the possibility of ^leakso** 

So Bsteblish stand-by emarganey rt^olatlons, elthin ourrent 
policies » to insure the oiost effeotitre opezetional use of COUINT «oa- 
slatent trith good seonxlty practiees* 

10« It is tharefoxe reeoEsaandod that USCIB ratuzn ^e report to 
^e Seotttity Cocsaittee eith inatzuotions to za-droft the report so as to: 
a» SAng the seourity aafegnards for the so-ealled Categories 
**C* and "S” at least up to present standards* 

bo ifeka apacifie reeoiaaeQAatioins rogardlng the fonsat of all 
QOMXM produeta (In its relation to revelation of aouzce}* 

e* hhlce apeoifle reooDBiisndatiQna regordisg aooounting control 
of oqpies of CKMEHT produets* to iaelttde provisians for rednoing the 
nmaber of eopies* 
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